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Purpose of This Paper

Agricultural regions rely on shared stewardship, predictable land 
management, and respectful relationships between neighbours. Most farmers 
live harmoniously alongside each other, meeting each’s expectations in terms 
of shared infrastructure and controlling pestilence. When new projects such 
as forestry, solar farms, transmission lines, mines, renewable energy hubs, or 
industrial developments enter farming areas, they introduce new risks, 
pressures, and changes to long-standing farming systems.

This paper articulates the likely expectations of farmers for project 
proponents operating alongside agriculture. It is not a position for or against 
development.

 It exists to:

· Support positive coexistence between agriculture and new land uses.

· Offer planners a clear reference for assessing proposals.

· Provide communities with a fair baseline for expectations and 
accountability.

· Help proponents understand region-specific risks and what “being a 
good neighbour” actually means in practice.

The recommendations draw on Gippsland Agricultural Group’s (GAgG’s) 
farming expertise, local case studies, collective wisdom and farming 
experience within the community.



Principles for Being a Good Neighbour in Agricultural Areas

A good neighbour:

1.  Respects existing agricultural operations.
2.  Plans early and consults proactively rather than reactively.
3.  Recognises that poor management on one property can create significant 

cost, risk, and labour for the adjacent farmer.
4.  Takes responsibility for their share of boundary management.
5.  Communicates early, transparently, and regularly.
6.  Acknowledges that not all risks can be fully controlled, but good 

communication and practical action go a long way.

Recommended Minimum Standards for Project Proponents

Each section below outlines clear, practical likely expectations of farmer 
neighbours based on agricultural realities.

Pest Animal Control

Proponents should:

· Partner with neighbours to manage foxes, rabbits, deer, feral cats, and 
pigs.

· Participate in coordinated control programs 

· Maintain project sites in a way that does not harbour or amplify pest 
populations.

· Include pest-management commitments in any long-term site plans.

Poor pest control causes livestock losses, crop damage, biosecurity 
vulnerabilities, and unnecessary cost to farmers.

Fencing Standards and Maintenance

Boundary fencing is the frontline of co-existence.

Proponents should:

· Maintain fences to a standard equal to or better than traditional rural 
fencing.

· Repair damaged fences immediately after weather events, 



construction works, or operational activities.

· Ensure contractors understand their responsibilities under the Fences 
Act[1][2].

· Use fencing that contains livestock, prevents wildlife entrapment, and 
minimises material drift.

· Avoid delays in addressing fence failures as these create immediate 
business losses for farmers.

Weed Management

Key weeds in Gippsland include African Lovegrass, Blackberry, Thistle, 
Ragwort and Spiny Rush. Proponents should:

· Control weeds on their land to prevent spread onto neighbouring 
farms.

· Implement early, on-going integrated control programs, not annual 
‘one-off sprays’.

· Chat to the relevant neighbour if spraying near their boundary.

· Use appropriately trained contractors with knowledge of local weed 
species.

· Ensure vehicle hygiene and movement protocols are implemented to 
avoid spreading weed seeds.

· Avoid clearing or soil disturbance without a weed-management plan 
in place.

Weeds are one of the most expensive and emotionally draining boundary 
issues for farmers — prevention is far cheaper than cure.

 Biosecurity Management Plans

Proponents should implement a property-specific biosecurity plan aligned 
with:

· Victorian Farm Biosecurity Framework[3][4].

· National Livestock Identification Scheme[5] (NLIS) and livestock-
movement requirements.



· Vehicle/machinery hygiene standards.

· Visitor access controls.

· Waste management and contamination prevention: this should 
consider the Livestock Production Assurance[6] (LPA) accreditation of 
the neighboring agricultural operators.

Industrial or construction activities can compromise livestock traceability, 
introduce disease risks. LPA is Australia’s national, on-farm assurance 
program that underpins the integrity, traceability and market access for our 
red meat. As part of the planning phase of projects, any issue that may impact 
aspects of the accreditation of neighbors’ farming businesses should have 
specific management actions developed and implemented. 

Managing Impacts of Neighbouring Land Uses

New land uses must consider their flow-on effects on agricultural businesses. 
This includes:

· Noise, lighting, traffic, and changes in public access.

· Operational activities that may disturb livestock behaviour.

· Storage and handling of chemicals, fuels, waste, or by-products.

· Contractor compliance with local farm etiquette (gates, tracks, 
biosecurity).

Farmers need predictable, manageable environments — avoid creating 
unnecessary volatility.

Water Management and Run-Off

Proponents should:

· Aim for no drainage, nutrient movement, contaminated water, or 
sediment crossing into neighbouring farmland.

· Manage stormwater responsibly and maintain culverts, drains, and 
catchments.

· Avoid altering natural hydrology without hydrological assessments.

· Consult neighbours early when designing water infrastructure or 



planning for earthworks.

Poor water management can destroy soils, contaminate dams, and create 
long-term yield losses.

Wildlife Encroachment

Projects that alter habitat (forestry, solar, mining, or clearing) can increase 
wildlife pressure on farms.

Proponents should:

· Implement plans to minimise increased kangaroo, deer, pig, dog and 
fox pressure on neighbouring farms.

· Work with local authorities on humane management of pest species.

· Wild dog exclusion fencing should be constructed to regional 
standards, including: a minimum height of 1.6–1.8 m; 7–10 line wires or 
dog-proof mesh; an active electric offset wire delivering at least 4,500 
volts; and ground-level measures (mesh apron or tight bottom wires) 
to prevent digging. Proponents to maintain the fence to a functional 
standard at all times and repair damage immediately.

· Electric wires on fences should be kept clear of debris and be 
manually or automatically regulated to stop on high-risk fire days.

Acknowledging Shared Risk & The Role of Communication

Not all risks can be eliminated. Managing weather effects, wildlife, pestilence 
and farm operations will always create grey areas.

Good neighbours:

· Communicate early when issues arise.

· Share operational timelines (harvesting, blasting, construction, 
spraying).

· Are transparent about risks and limitations.

· Check in respectfully — not defensively.

· Avoid blame; prioritise problem-solving.

Early, honest communication builds goodwill and makes escalation less likely.



Land Leasing Recommendations

When proponents lease land for project staging, grazing, or operations:

· Consider making adjacent neighbours the first point of offer.

· Recognise that local landholders often provide the most practical, 
reliable, responsive and cost-effective options.

· Leasing to neighbours encourages stronger relationships and reduces 
boundary-management challenges.

· Leasing arrangements should be transparent, fairly priced, and 
include clear responsibilities for maintenance and access.

Planning Expectations for Regional Projects

Major projects in regional agricultural areas such as solar farms, battery 
banks, forestry operations, mines, and transmission infrastructure create 
significant uncertainty for neighbouring landholders. Long planning timelines 
and unclear processes can place farmers under financial pressure, emotional 
strain, and operational constraint.

To protect the wellbeing and economic stability of rural communities, 
planning processes should prioritise early, transparent, and ongoing 
engagement with neighbours.

The Impact of Planning Uncertainty on Agriculture

Agricultural businesses rely on long-term planning cycles, seasonal timing, 
and stable assumptions. Prolonged project uncertainty can cause:

· Delayed or cancelled capital works (fencing, sheds, yards, irrigation, 
pastures).

· Suspension of property sale or purchase decisions.

· Changes to stocking rates or breeding programs.

· Hesitation to enter into leases or share-farming agreements.

· Reduced confidence land value, potentially impacting on borrowing 
capacity.

· Stress and decision fatigue for farming families.



Uncertainty has real economic and emotional consequences for farmers.

Early Engagement Expectations for Project Proponents

To minimise disruption and build trust, project proponents should:

· Engage neighbours at the earliest stage, before permit lodgment or 
public exhibition.

· Provide clear, plain-language information about the project, timelines, 
and possible impacts.

· Share realistic milestones and expected delays, not optimistic best-
case scenarios.

· Maintain regular communication, even when there is “no update.”

· Map and discuss early any potential effects on: boundary changes, 
management of water flow and run off, property access, traffic or 
construction activity, weed, pest, dust or erosion risks, noise, lighting 
fire safety and emergency access.

· Establish a single neighbour liaison contact for consistency.

· Acknowledge cumulative impacts when multiple projects occur in a 
district.

The Role of Councils and Government

Stakeholders must acknowledge that state-led planning processes can limit 
the role of local government, particularly for large renewable energy, mining, 
or critical-infrastructure projects. However, this does not remove the 
responsibility for early neighbour engagement. Local Government Councils do 
undertake as part of their business activity the following:

· Communicate clearly with affected farmers.

· Share consistent, current information.

· Advocate for local concerns in state-level process.

· Support early engagement with neighbours.

In addition, both project proponents and local Councils have social 
obligations to:



· Ensure neighbours understand how and when they can participate in 
the planning process.

· Reduce confusion caused by overlapping state and local processes.

· Coordinate messaging to prevent misinformation or unnecessary 
stress.

Good communication is not optional. Formal planning communication 
channels including online portals, mailed notices, technical documents, and 
statutory timelines are often not accessible, practical, or appropriate for 
regional agriculturalists, who may have limited connectivity, seasonal 
workload pressures, or low availability during critical farming periods. 
Proponents should therefore provide alternative communication options, 
such as in-person visits, phone calls, on-farm meetings and plain-language 
summaries.

Planning Expectations Summary

A responsible project proponent will:

· Engage early.

· Be transparent.

· Provide realistic timelines.

· Inform neighbours proactively.

· Work with local Council, not around them.

· Consider the operational realities of farming.

· Avoid creating prolonged uncertainty for neighbouring landholders.

A responsible local government Council will:

· Communicate clearly with affected farmers.

· Share consistent, current information.

· Advocate for local concerns in state-level processes.

· Support early engagement rather than deferring to statutory 
minimums.



 

Further resources

Code of Practice for Timber Production 
https://www.forestsandreserves.vic.gov.au/forest-management/code-of-practice-for-
timber-production-2014 

Solar energy facilities: design and development guideline 
https://www.vgls.vic.gov.au/client/en_AU/search/asset/1299142/0 

Community Engagement and Benefit Sharing in Renewable Energy Development – A 
Guide for Renewable Energy Developers 
https://www.planning.vic.gov.au/__data/assets/pdf_file/0025/621970/community-
engagement-and-benefit-sharing-in-renewable-energy-development.pdf 

[1] Victorian Legislation Fences Act 1968 
https://classic.austlii.edu.au/au/legis/vic/consol_act/fa196867/ Accessed 
March 2026

[2]Victorian Government’s fact sheet ‘Fencing in Victoria’ 
https://www.vic.gov.au/fencing-victoria Accessed March 2026

[3] Victorian Livestock Management Act 2010 https://www.legislation.vic.gov.au/in-force/acts/livestock-
management-act-2010/009 Accessed March 2026

[4] Agriculture Victoria https://www.legislation.vic.gov.au/in-force/acts/livestock-management-act-
2010/009 Accessed March 2026

[5] National Livestock Identification Scheme https://www.legislation.vic.gov.au/in-force/acts/livestock-
management-act-2010/009 Accessed March 2026

[6] Livestock Production Assurance https://www.integritysystems.com.au/on-farm-assurance/livestock-
product-assurance/ Accessed March 2026
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